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MEASURES TO OVERCOME LAG IN BAUXITE PRODUCTION

The gugmented Five-Year Plan calls for the investment of 7,139,000,000 for-
ints 1in metallurgy. A large portion of this sum is being allotted to the devel-
opment of aluminum production. The Inota Aluninum Foundry will be built.

A large percentage of the nearly 5 billisn forints which are being invested
in wining will go to the bauxite mines. The cffects of this investment are al-
ready evident in the increasing mechanization of all phases of bauxite wining.
Tractors are being used to wake surface excavations. The most modern mining
equipment has been allocated to the beuxite mines, and successful experiments
have been conducted in the use of the Ajtay-Szilard stripping machines. Eaul-
ing is becoming increasingly mechanized also. Diesel engines have replaced
horse-drawn conveyers et Gant.

Nevertheless, the bauxite miners failed to fulfill their plan for the first
balf of 1952, and are still laggiog despite 1so0lated good results. The greatest
achievements have been made at Gant, Nyirad, and Devecser: At Gant the August
plan was exceeded by 2 678 tons; at Nyirad, the workers averaged 152 percent and
produced 34 lorries of bauxite a day.

Although the present lag is swall percentage wise, L1t represents many thou-
sand tons of aluminum and must be eliminated.

To overcome this lag, the aluminuw industry must learn to make better use
of production equipment. Machinery must be serviced regularly. Operators need
better training so they can utilize their machines fully. Spare parts must al-
vaye be available so that machine stoppage can be avoided. There is a need for
thorough indoctrination to combat the resentful attitude that many workers have
taken tovard the new equipment. It must be explained that the enemy is foster-
ing this attitude in attempts to undermine production.

The rare but still prevalent attempts of the clersy to hinder production on
religious holidays must be stopped.
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Vork discipline must be strengthened. Slack work; tolerant attitudes of
Supervisory personzel, avd the shocking neglect of young or new workers are a
direct outcome of the veasmess of trade union activitiesr in the bauxite wiues.

The trade unions have been letting work competition die and are paying no
attention to indoctrination. It is intolerable that only one third of the
workers st Iszkaszentgyorgy are union members, and only half of these pay dues.

The nation is depending on the bauxit winers to fulfill their plan. To
help them accomplish this » the trade unions must promote and publicize work com-
petition, establish closer contact with the technicians, and encourage the dis-
semination of Stakhanovite techniques.
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